

           

Final Report 
As agreed in the Sub-grant Contract, a final report shall be submitted to the CAI. 
The report below shall contain final results for the project and the final financial report. The report shall be submitted by email or secure communication channel by the date stipulated in the Sub-grant Contract together with the financial report, and Indicators Alignment document. The report must contain complete answers on all the below issues. For any queries, please feel free to contact us. 	Comment by Chiara Gabriele: To be contained in the sub-sub-grant Agreement
The Sub-grantee
[bookmark: Text27]Name of the Organisation: 		     
Name of the Project: 			     
Total Project Period: 			     
Project Number:			     
Address: 				     
Telephone:		             	     
Email:					     
Web Address/Social Media:		     

Person (Name and Email Address) Responsible For 
	a) The Organisation:
b) The Project:

1. The organisation 
Describe major changes within your organisation, including achievements/setbacks/problems that have changed the conditions of your work.

2. Narrative final report
2.1. Current Project Status (maximum ½ page)
Describe the current status of the project (how much the project has been implemented and how much of the sub-grant funding has been used). 
2.2 Project Activities (maximum 1 page)

List the activities implemented and briefly describe how each activity contributed to the identified objectives.
If possible, share stories, quotes, or examples—even if they are informal.
You can also include insights from:
· Team reflections
· Conversations with stakeholders
· Event feedback or observations

2.3. Cross-cutting issues (maximum ½ page)
How has the project/activities integrated and/or addressed relevant cross-cutting elements such as promotion of human rights, gender sensitivity, and environmental issues? 
2.4 Risks (maximum ½ page)
a) Summarise how the risks in your proposal have played out. How did the organisation cope with them? How would you assess your preparedness?
b) Did any incidents of fraud and corruption occur during the project period? If so, how did you handle them? Did any incidents of heightened risk of corruption arise? Please elaborate.

2.5 Lessons Learned (maximum ½ page)
What has your organisation learned from the project? How has this learning been utilised and disseminated? Were there any surprises or unanticipated outcomes during the project? How did your team adapt to these? What did you learn from them?
2.6 Beneficiaries, Stakeholders and Target Groups (maximum ½ page)
a) How do you assess your relationship with the beneficiaries of this project? What role have the beneficiaries taken in the implementation of this project? 
b) How do you assess your relationship with other relevant stakeholders within the project (NGOs, media, state authorities, non-judicial bodies etc.)?
c) Did you develop any new links/coalitions/synergies with other actors?
d) Did rights holders (including survivors) influence any decisions, policies, or actions during this period? What role did they play, and how were their voices included or elevated?

3. Financial final report
3.1 Project Budget
a) Please attach:
1. The Final Financial report, which should be based on the approved Budget, updated with actuals.
2. Scanned or digital supporting documents (receipts, invoices, contracts, agreements, etc.). Each document must be annotated or stamped. Number (e.g., 1020259-xx) and a unique receipt number, arranged in order according to each budget line (first to last).
3. List of Transactions approved by CAI.
* All costs must correspond to the approved budget format, and each document must clearly show the cost description, date, amount, currency, and applicable exchange rate for verification
b) Unless otherwise agreed with CAI, the unspent balance should be refunded to CAI no later than two weeks after the annual report is submitted, in accordance with the Sub-grant Contract.
c) Explain any developments or deviations in the Financial Report here. List any approved reallocations, additions or other changes, and provide justifications.

3.2 Material Produced
Please provide us a list of publications produced during the reporting period, including a copy of the final publication both in Word and PDF.
Is there any feedback you would like to share regarding CAI support, applications, and processes, etc. that would help us better support your organisation?  
[bookmark: _Hlk49382898]
Signature of Person Authorised to Sign for the Partner:
________________________________________________________________________
Date, Name, Signature and Title
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